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EXPECTATIONS FOR TEACHERS ON THE UPPER PAY RANGE 
 

GUIDANCE 
 

UPR 1 UPR 2  UPR 3 

Accepted professional Established professional Senior and leading professional 

• Consistently good teaching 
and developing 
outstanding professional 
practice 

• Will regularly support 
activities 

• Most pupils will meet 
expected progress / 
achievement 

• Will take an enthusiastic 
and proactive role in the 
school 

• Performance Management 
objectives met each year  

• Demonstrate and model 
good practice within own 
classes for other members 
of staff 

• Contribute to the 
professional development 
of colleagues through 
coaching and mentoring, 
demonstrating effective 
practice and providing 
advice and feedback 
especially with those new 
to the profession 

• Evaluate and develop the 
planning and delivery of 
the curriculum by 
contributing to schemes of 
work and developing 
resources 

Over a sustained period:  

• Consistently good teaching 
and increasingly outstanding 
professional practice 

• Will lead activities 

• Some pupils will exceed 
expected progress 

• Will take an enthusiastic and 
proactive role in school 

• Performance Management 
objectives met each year 

• Will demonstrate and model 
good practice for other 
members of staff and 
contribute to policy and 
practice which has improved 
teaching and learning across 
the school 

• Contribute to the 
professional development of 
colleagues across the school 
through coaching and 
mentoring, demonstrating 
effective practice and 
providing advice and 
feedback enabling teachers 
to improve their teaching 
practice. 

• Evaluate and develop the 
planning and delivery of the 
curriculum across the 
school, taking the lead on 
schemes of work and 
developing resources 

• Consistently good teaching and 
regularly outstanding teaching and 
professional practice 

• Will create, develop and lead 
activities 

• Over a sustained period many 
pupils will exceed expected 
progress 

• Will take an enthusiastic and 
proactive role within the school and 
with wider stakeholders 

• Challenging Performance 
Management objectives met each 
year 

• Will coach and mentor staff to 
excellence and/or lead on the 
development of policy and practice 
which will improve teaching and 
learning across the school 

• Contribute to the professional 
development of colleagues across 
the school through coaching and 
mentoring, demonstrating effective 
practice, and providing advice and 
feedback; moving teachers to Good 
or Outstanding teaching 

• Evaluate and develop the planning 
and delivery of the curriculum 
across the school; taking the lead 
on schemes of work and developing 
resources, including cross-curricular 
themes 

 


